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[ NLRD /2 SOP No / &1 Ver/y-O Department Name / Purchase Implement Date / @) /04/,1}

RM Purchase - Samba Wheat Puy by

Samba wheat
requirement on the
basis of sales or
budget / policy
decision

v

-
Identify the direct

SOUTCE .~ frmecmmmummnnn
along with QA head
NS J

2

e ™
Evaluate the daily
price of samba
wheat

intai
Finalize trader / broker on best quote |~ Purctl}gs;eia';i le);:itczhgzgior:a-un an
basis & Place order» over Phone / Mail amba Wheat" in prescribed format/

~

Purchase manager
may compare the wheat
rate with other trader /
broker

RM procurement details -
Mail to A/e, Inventory, Systems,
when every consignment booked

(" Follow-up till -~ )
original invoice of
Consignment to
NLRD, Dindigul
. \_ ¢
Quality Report ' r
1. Moisture Content RM Inward - Weight / Weighment
! ; 1. Net Weight bww‘
2. Waste Percentage Quality Inspection
- . . 2. No. of bags
- 3. 1000 grain weight before unloadmg 3 Empty qunny wei ht
4. Gluten content \. J ply gunny weig

If any deviation
(weight/ quality)

should noet unload by
inventory

should received from supplie
through purchase dept

If any deviation in quality /
weight of wheat,debit note
r

-
GRN should booked
by inventory on the
same time / date
\. /

v

(~ N

Bill will be booked as

per Weighment and
Quality Report

\ J

RM purchase contract
(samba wheat) must attach
with GRN voucher by
inventory dept

Release payment for Booked Quantity &
Price and/or Raise credit note against
supplier's debit note for Quantity / Quality

shortage
Note: "Daily Price Report", "GRN" and Quality Report to be produced.along with Original Invoice at the time of payment (/
\
3 S7A
Prepared Validate poved Accepted
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